WA Day School Council’s Operating Procedures
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1. DEFINITIONS

In these Operating Procedures:

A. “School” means WA Day School;

B. “Council” means the School Council for the School;

C. “Parents” means parent, guardian or primary caregiver of any child enrolled in an educational

program at the School;

D. “Regulation” means the School Councils Regulation as provided through Alberta Provincial

Legislation;

E. “School community” means persons other than parents (as defined in 1C above) who have, in the
opinion of the majority of the Members of the School Council, an interest in the well-being of the

students and the School;

F. “Operating Procedures” means the governing document serving the same purpose as Bylaws

referenced in the Regulations.
2. AUTHORITY
The School Council derives its authority to participate in the education of our students through Alberta

Provincial Legislation, hereinafter referred to as “legislation.”

3, MISSION STATEMENT/VISION

Inspiring Leadership Through Our Commitment to Excellence.

“students leaving WA Day School will live the 7 Habits of Highly Effective People; celebrating the private

and public victories on their lifelong journey as leaders.”



4. OBJECTIVES
The objectives of the School Council, in keeping with the legislation, are to:

A. Represent the parent perspective by providing advice to and consulting with the Principal and the
School Board on matters relating to the School such as: the School philosophy, mission and vision,
policies, improvement plans, programs and directions, and budget allocations to meet student needs;

B. Foster a positive, collaborative environment with a variety of opportunities for meaningful

engagement by members of the School community;

C. Support special events that will support and enhance student learning, encourage participation and
promote the well-being of the School community;

D. Facilitate a performance evaluation of our School Council and communicate the results of this
evaluation to the School Board and the School community;

E. Develop a communication plan to share information with parents and the community and facilitate

communications with all educational stakeholders;

F. Adhere to School Council’s Code of Ethics;

G. Consult with other School Councils and provincial organizations;

H. Support an approach to education in which decisions are made collaboratively;

I. Advise School Boards, Alberta Education or other provincial organizations on broader educational

issues;

5. GOVERNANCE, MEMBERSHIP and DECISION MAKING

The School Council uses a Town Hall Operating Style and/or Model of Governance.
A. The membership of the School Council shall consist of:
1) All parents, as defined in 1c above

2) The Principal of the School



3) One or more teachers and staff of the School, elected or appointed by the teachers
4) Others as decided by the School Council (optional)
B. The voting Members of the School Council shall consist of all parents in attendance.

C. The non-voting Members of the School Council shall consist of all administration and trustees in

attendance.

D. The parent/other ratio may vary at times, but the number of parent Members must always exceed
the number of administration, staff, students and/or community representatives.

6. DECISION MAKING

Decisions at School Council meetings will be made by consensus as much as possible.

A. A decision made by consensus must be stated clearly and recorded as such in the minutes of the

meeting.

B. If a decision is made by a vote, the motion must be moved, seconded and passed by the majority of
School Council voting Members present at the meeting at which the vote was taken.

7. QUORUM

A. Quorum will be attained when the majority of voting Members present at any School Council meeting
are parents as defined in 1C above, and the Principal or designate is present. B. In the absence of a

quorum:

1) If the parents and School Council Members present agree to proceed in the absence of a quorum, the
School Council may continue for the purposes of discussion of issues.

2) No motions shall be considered or approved.

3) No decisions by consensus shall be reached.

8. EXECUTIVE and TERMS OF OFFICE

The positions of the Executive shall consist of: Chair, Vice-Chair (or Co-Chair), Secretary and Treasurer (if

required).
A. All Executive positions must be filled by parents as defined in 1C above.

B. Every parent is eligible to be elected to an Executive position on the School Council.



C. The terms of office are from the close of the Annual General Meeting to the close of the following
Annual General Meeting. Any elected member may serve two consecutive terms in the same position
with the option to stay should they be re-elected.

D. The Executive of the School Council will be elected by parents attending the Annual General Meeting
or in the event of vacancies after the Annual General Meeting, elected by the voting Members present

at a subsequent School Council meeting.

E. Any Executive member may resign his/her position by providing written notice to the Chair and
Principal.

F. Any Executive member may be removed from the Executive at any time with cause by a majority vote
of the Executive whenever, in its judgment, the best interest of the School Council will be served.

G. The Executive will carry out the day-to-day operation of the School Council.

9. DUTIES OF THE EXECUTIVE MEMBERS

A. Chair

It is expected that the School Council Chair will be a parent of a student enrolled in the School. Unless
otherwise delegated, the Chair of the School Council will:

1) Chair all meetings of the School Council;

2) Coordinate with the Principal to establish meeting agendas;

3) Communicate with the Principal on a regular basis;

4) Decide all matters relating to rules of order at the meetings;

5) Ensure that School Council Operating Procedures are current and followed;

6) Be the official spokesperson of the School Council;

7) Ensure that there is regular communication with the whole School community;

8) Review any communication to the School community prior to distribution and include the Principal in

same;
9) Stay informed about School Board policy that impacts School Council;

10) Have signing authority, if required, on any financial accounts together with the Vice-Chair and/or the

Treasurer;
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